Club Health Assessment for District 1110M through January 2018

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months  Yrs. Since Months Donations
Memb Memb Members  Net Net Count12  of service Since Last President Vice Since Last for current
Club Club Charter Count Added Dropped Growth Growth% Months for dropped Last Officer Rotation  President Activity Account Fiscal
Number Name Date Ago members MMR *** Report Reported Report *** Balance Year
Number of times | If below If net loss If no report When  Number Notes the If no report
on status quo 15 is greater in3 more than of officers that  in 12
within last members than 20% months one year repeat do not have months
two years appears appears appears in appearsin terms an active appears in
in brackets in red in red red red indicated Email red
Clubs more than two years old
52536 ALTENBURG 02/14/1992 Active 40 0 0 0 0.00% 41 3 M,VP,MC,SC N/R
53857 APOLDA 12/01/1992 Active 33 0 0 0 0.00% 33 10 M,VP,MC,SC 10
58098 ARENDSEE ALTMARK 04/08/1996 Active 15 0 0 0 0.00% 14 2 M,VP,MC,SC 6
58057 ARNSTADT-ILMENAU 03/29/1996 Active 29 0 0 0 0.00% 29 0 M,VP,MC,SC N/R
57406 ASCHERSLEBEN 10/03/1995 Active 10 0 0 0 0.00% 15 10 None 2
51844 BAD FRANKENHAUSEN 06/28/1991 Active 21 0 0 0 0.00% 23 0 M,VP,MC,SC 1
KYFFHAEUSER
62716 BAD LANGENSALZA 01/18/2000 Active 30 1 1 0 0.00% 30 18 2 M,VP,MC,SC 3
56801 BAD SALZUNGEN 04/12/1995 Active 27 0 0 0 0.00% 26 2 M.VP.MC,SC 11
RHOEN-WERRA
54248 BERNBURG 03/18/1993 Active 20 0 0 0 0.00% 20 9 MVP.MC.SC N/R
63127 BITTERFELD 05/02/2000 Active 18 0 0 0 0.00% 29 0 M,VP,MC,SC 14
57478 BLANKENBURG HARZ 11/09/1995 Active 23 0 0 0 0.00% 23 16 M,VP,MC,SC N/R
56181 DESSAU ANHALT 10/26/1994 Active 24 1 2 -1 4.00% 25 21 0 M,VP,MC,SC 14
52692 EISENACH WARTBURG 03/18/1992 Active 27 1 2 1 3.57% 27 21 1 M,VP,MC,SC 2
58249 EISENBERG 05/13/1996 Active 15 0 0 0 0.00% 14 10 M,VP,MC,SC 11
58945 EISFELD 12/26/1996 Active 19 0 0 0 0.00% 20 0 M,VP,MC,SC 1
58133 ERFURT AMPLONIUS 04/18/1996 Active 24 0 0 0 0.00% 23 0 M,VP,MC,SC 17
52791 ERFURT MEISTER 04/01/1992 Active 40 1 1 0 0.00% 39 1 0 M,VP,MC,SC 11
EKKEHARD
52976 ERFURT THURINGIA 04/27/1992 Active 31 2 0 2 6.90% 27 2 M.VP.MC.SC 5 90+ Days
58284 ERFURT VIA REGIA 05/13/1996 Active 30 0 0 0 0.00% 30 3 M,VP,MC,SC N/R
54802 GERA 07/30/1993 Active 25 0 0 0 0.00% 23 1 M,VP,MC,SC o4+
54319 GOTHA 04/07/1993 Active 35 0 0 0 0.00% 35 0 M,VP,MC,SC 11
66405 GREIZ 06/28/2002 Active 39 1 1 0 0.00% 37 16 0 2 M,VP,MC,SC 21
50441 HALBERSTADT 04/12/1990 Active 29 1 0 1 3.57% 29 0 M,VP,MC,SC N/R
62515 HALDENSLEBEN 11/29/1999 Active 19 0 0 0 0.00% 20 0 M.VP,MC,SC N/R
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51270 HALLE AN DER SAALE 02/02/1991 Active 31 0 2 2 6.06% 32 13 0 M,VP,MC,SC N/R
111585 HALLE AUGUST HERMANN 06/30/2011 Active 30 1 0 1 3.45% 30 0 M,VP,MC,SC N/R
FRANCKE
58086 HALLE DOROTHEA 04/08/1996 Active 22 0 1 -1 -4.35% 24 5 0 MVP.MC.SC 4
ERXLEBEN
54435 HALLE FUNF TUERME 05/07/1993 Active 19 0 0 0 0.00% 19 0 MVPMC.SC 11
54790 HALLE SAALKREIS 07/27/1993 Active 23 0 0 0 0.00% 24 6 M,VP,MC,SC N/R
55846 HETTSTEDT 06/21/1994 Active 21 0 1 1 -4.55% 22 9 4 M,VP,MC,SC 12
57884 HILDBURGHAUSEN 02/21/1996 Active 27 0 0 0 0.00% 26 9 M,VP,MC,SC N/R
53231 JENA 06/03/1992 Active 40 0 0 0 0.00% 40 3 M,VP,MC,SC 22
62487 JENA JOHANN-FRIEDRICH 11/11/1999 Active 41 0 0 0 0.00% 42 10 M.VP.MC.SC 21
125162 Jena Paradies 06/17/2015 Active 20 0 1 -1 -4.76% 21 2 6 M,VP,MC,SC N/R
106799 JERICHOWER LAND 10/22/2009 Active 19 0 1 1 -5.00% 20 8 3 M,VP,MC,SC 24
54371 LUTHERSTADT EISLEBEN 04/20/1993 Active 23 0 0 0 000% 23 9 MVPMC.SC 4
57051 LUTHERSTADT-WITTENBER 06/09/1995 Active 33 0 0 0 0.00% 32 0 M,VP,MC,SC 17
G
50687 MAGDEBURG 06/06/1990 Active 31 0 1 A 3.23% 36 2 0 M,VP,MC,SC 2
59516 MAGDEBURG KAISER-OTTO  05/08/1997 Active 42 0 2 2 -455% 42 9 2 MVP.MC,SC 1 $100.00
|
54724 MEININGEN 07/07/1993 Active 31 0 1 -1 -3.13% 30 3 0 M,VP,MC,SC 21
53456 MERSEBURG 06/28/1992 Active 25 0 2 2 7.41% 28 23 0 M,VP,MC,SC N/R
54407 MUEHLHAUSEN 04/28/1993 Active 36 0 0 0 0.00% 37 0 M,VP,MC,SC 6
55949 NAUMBURG SAALE 06/24/1994 Active 34 0 1 1 -2.86% 36 23 0 M,VP,MC,SC 21
55308 NORDHAUSEN 02/16/1994 Active 32 0 0 0 0.00% 32 1 M,VP,MC,SC 19
53049 OHRDRUF 05/04/1992 Active 17 0 1 1 _5.56% 18 17 0 M,VP,MC,SC 29
77678 OHREKREIS 10/29/2003 Active 28 0 0 0 0.00% 27 7 M,VP,MC,SC 21
59431 OSCHERSLEBEN 04/28/1997 Active 18 0 3 3 14.29% 21 15 0 M,VP,MC,SC 7
106973 OSCHERSLEBEN DIE BORDE ~ 12/04/2009 Active 31 0 0 0 0.00% 31 0 MVP.MC,SC 21
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54614 POESSNECK 06/17/1993 Active 29 2 2 0 0.00% 30 24 0 M,VP,MC,SC 6
54849 QUEDLINBURG 09/02/1993 Active 32 0 2 2 -5.88% 34 20 0 M.VPMC.SC 11
60545 QUERFURT 03/23/1998 Active 23 2 0 2 9.52% 21 1 M,VP,MC,SC 9
52730 RUDOLSTADT 03/18/1992 Active 39 1 2 -1 -2.50% 40 21 0 M,VP,MC,SC N/R
HEIDECKSBURG
55855 SAALFELD 06/21/1994 Active 20 0 0 0 0.00% 20 10 MVP.MC.SC N/R
57454 SALZWEDEL 10/30/1995 Active 25 0 0 0 0.00% 27 2 M,VP,MC,SC o4+
88779 SALZWEDEL ALTMARK 06/28/2005 Active 15 0 0 0 0.00% 15 0 M,VP,MC,SC 4
57052 SANGERHAUSEN 06/09/1995 Active 25 0 1 -1 -3.85% 25 10 5 M.VP.MC,SC N/R
ROSENSTADT
56451 SCHLEUSINGEN 01/16/1995 Active 24 0 0 0 000% 24 0 MVP.MC.SC 11
54850 SCHMALKALDEN 09/02/1993 Active 24 0 0 0 0.00% 24 31 M,VP,MC,SC 1
56779 SCHOENEBECK BAD 04/07/1995 Active 27 1 0 1 3.85% 25 0 M,VP,MC,SC N/R
SALZELMEN
52863 SONDERSHAUSEN 04/01/1992 Active 37 0 0 0 0.00% 38 0 M,VP,MC,SC 24+
57161 SONNEBERG 06/28/1995 Active 24 1 1 0 0.00% 24 15 0 M.VPMC.SC 11
57234 STENDAL 07/07/1995 Active 41 0 0 0 0.00% 42 0 M,VP,MC,SC N/R
116603 STENDAL "MARIE JUDITH 04/19/2012 Active 23 0 0 0 0.00% 22 0 M,VP,MC,SC 3
FAUCHER"
119145 SUHL ZELLA MEHLIS 04/10/2013 Active 23 0 0 0 0.00% 23 1 M,VP,MC,SC 2
53457 WEIMAR CLASSIC 06/28/1992 Active 38 2 0 2 5.56% 35 3 M,VP,MC,SC 7
58418 WEISSENFELS 06/13/1996 Active 26 2 0 2 8.33% 24 2 M,VP,MC,SC 24+
53458 WERNIGERODE 06/28/1992 Active 37 0 0 0 0.00% 38 7 M,VP,MC,SC 22
56452 WERNIGERODE ANNA ZU 01/16/1995 Active 21 2 0 2 10.53% 21 0 M,VP,MC,SC 11
STOLBERG
58468 WORBIS-HEILIGENSTADT 06/19/1996 Active 24 0 1 A 4.00% 25 3 0 M,VP,MC,SC 1
EICHSFELD
58285 ZEITZ 05/13/1996 Active 23 2 0 2 9.52% 20 0 2 M,VP,MC,SC 1
97789 ZERBST ANHALT 10/03/2006 Active 24 0 2 2 7.69% 25 1 1 M,VP,MC,SC 11
Copyright 2018 LClI, Inc. Page 3 of 4 Printed On 2/2/2018 2:31:11PM

MBRO0087_ClubHealthAssessment.rpt



Club Health Assessment for District 1110M through January 2018

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months  Yrs. Since Months Donations
Memb Members Members Net Net Count12  of service Since Last President Vice Since Last for current
Club Club Charter Count Added Dropped Growth Growth% Months for dropped Last Officer Rotation  President Activity Account Fiscal
Number Name Date Ago members MMR *** Report Reported Report *** Balance Year
Number of times | If below If net loss If no report When  Number Notes the If no report
on status quo 15 is greater in3 more than of officers that  in 12
within last members than 20% months one year repeat do not have months
two years appears appears appears in appearsin terms an active appears in
in brackets in red in red red red indicated Email red
Current YTD YTD YTD  Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number  Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count 20 in Report in balance in in Financial Cancelled Club Dueto  Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo Suspension Clubs Age Cancellation Reasons
7 0 0 0 1,921 24 35 -11 -0.57% 1,940 27 15% 31% 0% 1% 0 0% 0 0 0 0%

* - P - Priority Club. Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.

** _ Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson, VP-First Vice President, MC-Communications Chairperson, SC-Service Chairperson

*** _ Abbreviation: N/R - Never reported using the Lions Clubs website, N/A - Not applicable, No password registered for the Lions Clubs website.

**** - Abbreviation: N - New, IP - Immediate Past, R - Repeat.
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